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Innovation management techniques are a key factor in safeguarding the competitiveness of 
companies, in particular SJ\.ffis,  and hence their long-term potential.  Moreover, a proper 
application  of  such  management  techniques  facilitates  the  revision  of  company's 
organisational structures and strategies entailed,  quite often,  by the introduction of new 
technologies. 
These innovation management techniques include, inter alia, 
-strategic planning 
-technology watch 
- quality management 
- Industrial Property Rights (IPR) management 
- value analysis 
-design 
- and the marketing of innovations. 
Although they are rather common among large firms,  to increase competitiveness and,  in 
particular, supporting their technological development policies, their knowledge and use 
by SJ\.ffis is rather limited. 
Appropriate  advice  could  thus  significantly  increase  their  rate  of assimilation ·among 
SJ\.ffis.  Although most Member States count with schemes to strengthen their use by 
SJ\.ffis, the level of application of  these techniques varies very much according to region, 
industrial sector and size of  enterprise. 
Moreover for certain new techniques there are still differences throughout Member Sates 
(e.g.  terminology,  standards,  certification).  These  variations  hinder,  in  particular,  the 
process  of technological  integration  in  the  European  Union.  In  this  respect  it  is 
worthwhile  underlining  that  research  shows  a  constant  and  progressive  use  in 
subcontracting activities, of these innovation management techniques in the relationships 
between large firms and their auxiliary companies.  This trend will be strengthened within 
the Internal Market thus affecting more and more company's cross borders contracts. 2 
2. Value Analysis 
Value Analysis can be defined as a management technique which analyses by means of  a 
systematic  approach  how  to  reduce  cost,  while  taking  into  account  customer 
requirements.  Value Analysis  assesses  not  only  the degree  of innovation  desired  or 
allowed for in the product or service, but also covers the implementation and follow-up 
of  solutions  proposed  and  thus  strengthens  companies'  innovative  capacity  and 
competitiveness. 
This methodology has been going through a process of evolution, and has passed from 
the stage of  "Value Analysis" to become a system of  "Value Management" which can be 
considered as the combination of  problem-solving methods with project and management 
policy tools. 
Value Analysis methods have been under-utilised in the Community, though their use has 
been growing in  relations between customers and  suppliers,  particularly across borders. 
In view of  this SPRINT set up a working group to gather together all the associations or 
representative organisations established in the Member States of  the European Union (the 
national members of  this group are listed under point 3). 
3. Activities promoted by the SPRINT programme. 
A number of activities are being promoted with the support, where appropriate,  of the 
value analysis working group: 
3.1. Community Report/Surveys on Value Analysis 
The latest published contains Success Stories on Value Analysis.  Under the title "Better 
Management through Value Analysis",  it presents case-studies covering a wide range of 
applications of  the value analysis methodology 
This report is the fifth publication in a series aimed at fostering awareness and use of  this 
management technique.  The titles of  the four previous publications are as follows : 
*"Value Analysis in the European Community.  A tool for Value 
Management" 
* "Value Analysis Glossary" 
*"The European Market for Value Analysis" 
* "Survey on training activities in Value Analysis" 
A second  edition  of the VA  success  stories  report is  being  prepared  by  the Italian 
Association for VA,  with the support of other European associations.  This report will 
review new case studies of  VA applications in firms. 3 
3.2. Support to European Conferences on Value Analysis and, where appropriate, to 
national events in less favoured  reg.~ons : 
The forthcoming  6th European Conference  on Value  Analysis  will  be  held  in 
Lisbon late in  1996.  It will be organised by the Portuguese Association for Value 
Analysis with the support of other European associations,  and  in  particular it  will 
facilitate a review of the issues at stake surrounding the introduction of VA and its 
absorption by companies in the less favoured regions. 
A  Community  steering  programme  committee  will  be  set  up  to  develop  tn 
consultation with the Commission services the programme of  this conference. 
Further information can be obtained from 
Mr Sergio d'Espiney 
AP A  V President 
L.N.E.T.I. 
Azinhaga dos Lameiros a 
Estrada do Payo do Lumiar 
Edificio J 
P-1699 LISBOA Codex 
Tel: (351} 1 71  65 141 
Fax: (351} 1 71  65 217 
3.3. Harmonisation of Community standards in Value Analysis 
The current project on Pre-standards in Value Analysis is promoted by the French 
·and German associations for Value Analysis with the support of all  Community VA 
associations.  It aimed at continuing the harmonisation process on Value Analysis and 
to prepare pre-standards in  this field,  which will  be put forward  to the competent 
technical  committee  in  this  area  set  up  by  the  CEN/CENELEC  for  further 
consideration. 
Three levels have been identified in the organisation of  the work programme : 
- First level : Value Management.  An overview 
- Second level : Value Management system, covering the concepts and 
applications of  Value Management 
-Third level: Tools for the Value Management application (for example 
Value Analysis, Functional Analysis, Functional Performance 
specifications, etc.) 4 
Although the final  report of this project, titled "Value Management Handbook" 
has  been  delivered,  it  is  now being  edited  and  proofed  before  the  dissemination 
campaign.  It is  expected that this Value Management Handbook will  provide a 
common European reference to all  practitionars as well  as interested parties in  this 
technique.  Further information can be obtained from the lead partners of  this project 
Association Fran~aise pour I'  Analyse de la Valeur 
Monsieur G. QUINTAA 
Tour de l'Europe, cedex 07 
F-92049 PARIS, LA DEFENSE 
Fax n° (33) 1 42 91  56 56 
VDI Zentrum Wertanalise 
Mr V. W  ANDUCH 
Postfach 101139 
D-40002 DUSSELDORF 
Fax n° (49) 211 621 45 75 
3.4. Managing ·the integration of New Technology (MINT) 
:MINT is a SPRINT initiative aimed at promoting the absorption of new technology 
through the use of  consultants experienced in the management of  innovation.  This is 
a co-ordinated attempt by the Member States and the Community to exchange good 
practice and share the results of a common approach so as to create awareness, and 
stimulate use of innovation and technology management techniques including value 
analysis as an element. 
It has therefore been integrated in MINT as a diagnostical tool. 
Further information about this initiative can be obtained from: 
MrRobino 
Technical Assistance Unit of  SPRINT 
119, Avenue de la F  alencerie 
L-1511 LUXEMBOURG 
Tel. (352) 46 55 88 
Fax. (352) 46 55 50 
3.5  Sprint project RA 393 
This project brings together two national associations promoting Value Analysis (the 
German and British),  a contract Research institute experienced in innovation in  the 
production area (F raunhofer Gesellschaft) and two regional technology development 
agencies (the Irish and the Andalusian Institutes of  technology). 
This  project  is  aimed  at  the  development  of complementary  elements  of VA 
methodology for use in  the  introduction and  improvement of concepts for  quality 
management, quality control and quality assurance in SME's.  Further information can 
be obtained from : MrWENGEL 
Fraunhofer Gesellschaft 
lSI-FHG 
Breslauer Strasse 48 
D-76139 KARLSRUHE 
5 
3.6  Forthcoming activities: Project to develop a European Value Management and 
Certification Procedure 
A project, put forward by the UK Institute for Value Management, with the support 
of  six European associations (D, F, E, I, P and B), will be started in January 1995 to 
develop, test and subsequently put into place a system to ensure consistent levels of 
VA training across all Member States and a procedure to recognise individual 
competence in VA through certification. 
The foreseen duration of  this project to be started in January 1995, will be of30 
months.  Further information can be obtained from: 
Mr Michael Dallas 
The Institute of  Value Management 
Hanscomb Limited 
5, Upper Belgrave Street 
UK-LONDON SWIX 8BD 
4.  Members of the SPRINT Working Group on Value Analysis. 
MEMBER(S) 
Mr A. PUTTAERT 
President de l'A.V.D. 
Rue du Fays, 53 
B-4450 LANTIN 
Tel:  (32) 41  63  98 64 
Fax:  (32) 41  35 22 94 
B-BELGIUM 
SUBSTITUTE MEMBER(S) 
MrJ. PELLIS 
Administrateur de l'A.V.D. 
lnstitut Provincial des Classes Moyennes 
(IPCM) 
Domaine du Vertbois 
rue du Vertbois, 13 A 
B-4000 LIEGE 
Tel:  (32) 41  20 11  11 
Fax: (32) 41  20 11  20 6 
D-GERMANY 
MEMBER(S) 
MrB.W. JUNGE 
Junge Managementberatung 
KoernickestraBe, 11 
D-55 543 BADKREUZNACH 
Tel:  (49) 671  88 69 90 
Fax:  (49) 671  88 699 19 
Mr B.R. SCHOLER 
Unternehmensberatung fiir Wertanalyse 
und Qualitatsmanagement 
RheinstraBe 26 
D-W-7514 EGGENSTEIN 2 
Tel:  (49) 72 47 28 78 
Fax:  (49) 72 47 2 19 15 
SUBSTITUTE MEMBER(S) 
Mr V. WANDUCB 
VDI Zentrum Wertanalyse 
Graf-Recke-Strasse 84 
Postfach 1139 
D-40239 DUSSELDORF 
Tel:  (49) 211 621 44 26 
(49) 211 621 42 62 
Fax: (49) 211 621 45 75 
DK-DENMARK 
MEMBER(S) 
MR P .A. NIELSEN 
Dansk Teknologisk Institut 
Industriel Ledelse Gregersensvej 
Postboks 141 
DK-2630 TAASTRUP 
Tel:  (  45) 43  50 43  50 I 43 50 47 07 
Fax:  (45) 43 50 72 50 
E- SPAIN 
MEMBER(S) 
Mr J. ARANA GARCIA 
Director de Aprovisionamientos 
AS TILLER  OS ESP  ANOLES 
C/ Ochandiano, 12-14 
E-28023 MADRID 
Tel:  (34) 1 372 82 80 
Fax:  (34) 1 372 92 47 
MrR.FORN 
Asociaci6n Catalana d' Analisi del Valor 
Via Laietana, 3  9 
E-08003 BARCELONA 
Tel:  (34) 3 31 92 300 
Fax:  (34) 3 31  06 81 
SUBSTITUTE MEMBER(S) 
Mr J. IGLESIAS RODRIGUEZ 
Instituto Andaluz de Tecnologia 
C/. Mora  tin, 1 
E-41001 SEVILLA 
Tel:  (34) 5 456 50 00 
Fax: (34) 5 456 23  55 
Mr A. PEREZ LABARTA 
Quality System Espana 
po de Ia Castellana, 173,  8~1 
E-28046 MADRID 
Tel:  (34} 1 279 64 04 
Fax: (34) 1 279 64 01 MEMBER(S) 
MrHENOCQUE 
A.F.A.V. 
Tour Europe, Cedex 07 
F-92049 P ARIS-la-DEFENSE 
Tel:  (33) 1 42 91  59 56 I 51 
Fax:  (33) 1 42 91  56 56 
Mr P. MORICEAU 
SAVE 
82 rue d'Hauteville 
F-75010 PARIS 
Tcl:  Q3)140229081 
Fax:  (33) 1 43 73 69 68 
MEMBER(S) 
Mr F. DELIGIANNIS 
Federation of  Greek Industries 
5, Xenofonto Street 
GR-ATHENS 118 
Tel:  (30) 1 323 73 25 
Fax:  (30) 1 322 29 29 
MEMBER(S) 
Mr M. MANFREDI 
c/o COl\1MER spa 
s. s.  11 Padama Superiore 2B 
7 
F-FRANCE 
SUBSTITUTE MEMBER(S) 
Mr G. QUINTAA 
AFAV 
Tour de l'Europe, Cedex 07 
F-92049 PARIS-la-DEFENSE 
Tel:  (33) 1 42 91  60 45 
Fax: (33) 1 42 91  56 56 
GR-GREECE 
I-ITALY 
1-20063 CERNUSCO SUL NA  VIGLIO 
Tel:  (39) 2 921 026 98 
SUBSTITUTE MEMBER(S) 
MrS. DE PASQUALE 
c/o BANCA DI ROMA 
Filiate de Terracina 
1-TERRACINA (LT) 
Tel:  (39) 773 72 71  73 
Fax: (39) 773 72 42 42  Fax:  (39) 2 921  028 53 
Mr L. TENENTI 
Valor Team s.r.l. 
Via di porta Vercellina, 1  0 
1-20123 MILANO 
Tel:  (39) 2 49 82 067 
(39) 2 48 19 33 49 
Fax:  (39) 2 46 90 312 
Mr G. MINELLI 
ANSALDO 
Piazza Monumento 12 
1-20025 LEGNANO (MI) 
Tel:  (39) 331-52 23 99 
Fax: (39) 331 52 26 94 
(39) 331-59 33 21 
(39) 331-52 28 05 8 
L-LUXEMBOURG 
MEMBER(S) 
Mr S. ALLEGREZZA 
Ministere de l'Economie 
Attache de Gouvemement 
Charge de Ia Direction de Ia propriete 
intellectuelle 
19 Boulevard Royal 
L-2914 LUXEMBOURG 
Tel:  {352) 47 84 110 
Fax:  (352) 46 04 48 
Telex:  3464 eco lu 
IRL-IRELAND 
MEMBER(S) 
MrD.FOWLER 
FORBAIRT 
Glasnevin 
IRL-DUBLIN 9 
Tel:  (353) 18 37 01  01 
Fax: {353) 18 37 90 82 
SUBSTITUTE MEMBER 
Mr D. EDWARDS 
FORBAIRT 
Glasnevin 
IRL-DUBLIN 9 
Tel:  {353) 18 37 01  01 
Fax:  (353) 18 37 90 82 
NL-NETHERLANDS 
MEMBER(S) 
Mr J.C. VAN HAARLEM 
Bureau Nap/Dace 
Wietweg 14 
P.O. Box443 
NL-2260 AK LEIDSCHENDAM 
Tel:  (31) 70 320 04 00 
Fax:  (31) 70 320 39 03 
Mr J.A. DE BAKKER 
Ned  Car 
Steenovenweg, 1 
NL-5708 HN HELMOND 
Tel:  (31) 49 20 62 532 
Fax: (31) 49 20 62 730 9 
P-PORTUGAL 
MEMBER(S) 
Mr Sergio D'ESPINEY 
AP A  V President 
L.N.E.T.I. 
Azinhaga dos Lameiros a 
Estrada do Pa~o do Lumiar 
Edificio J 
P-1699 LISBOA CODEX 
Tel:  (351) 1 716.51.41. (2761) 
Fax:  (351) 1 716.52.17 
Mr H. SILVA SERRA 
L.N.E.T.I. 
Grupo de Estudos Heuristicos de 
Maximiza~ao Technologica 
Estrada de Pa~o de Lumiar 
P-1699 LISBOA Codex 
Tel:  (351) 1 71  65  141 
(351) 1 71 64 211 
Fax:  (351) 1 71  65 217 
SUBSTITUTE MEMBER(S) 
Mr J.J. SILVA HENRIQUES 
L.N.E.T.I./N.A.U. 
Estrada do Pa~o de Lumiar 
P-1699 LISBOA Codex 
Tel:  (351) 1 71  65  141 
(351) 1 71 64 211 
Fax: (351) 1 71  65 217 
UK- UNITED KINGDOM 
MEMBER(S} 
Mr C. HARTFIELD 
Hanscomb limited 
5, Upper Belgrave Street 
UK-LONDON SW1X 8BD 
Tel  (44) 11 823  13  13 
Fax:  (44) 71  823  13 36 
Car Phone  (44) 71  860 82 44 00 
Telex:  216 43 
Mr R.D.R. RICHENS 
Corporate Cost Effectiveness 
Rolls Royce Power Engineering Ltd 
Station Road 
Pershore 
UK-WORCESTERSHIRE WR10 2BZ 
Tel:  (44) 386 554551 
Fax:  (44) 386 554968 
OBSERVER 
Mr J.G. WALSHE 
dti, Micro Economics and Statistics 
Division 
Room, 132 
Ashdown House 
123, Victoria Street 
UK-LONDON SWI 6RB 
Tel:  (44) 71 215 65 46 
SUBSTITUTE MEMBER(S} 
MrB. WATTS 
Stoford Farmhouse 
UK-SP2 OPJ SALISBURY 
Tel:  (44) 722 790234 
Fax: (44) 202 473662 10 
EFTA REPRESENTATIVES 
A-A.USTRIA 
Member(s) 
Dr Beige GASTHUBER 
Zentrum Wertanalyse im Wirtschaftsforderungs-
Institut der Wirtschaftskammer Osterreich 
(WIFI-ZWA) 
Wiedner Hauptstrasse 63 
A-1045 WIEN 
Tel:  (43) 1 501  OS  3051 
Fax:  (43) 1 502 06 253 
Member(s) 
Prof. J. ANDERSSON 
S-SWEDEN 
Institute of  Industrial Economy and Organisation 
Royal Institute of  Technology (KTH) 
S-10044 STOCKHOLM 
Tel:  (46) 8 790 97 06  · 
Fax:  (46) 8 15 9717 
COMMISSION OF THE EUROPEAN COMMUNITIES 
CHAIRMAN 
Mr D. JANSSENS 
DGXIII/D/4 
Jean Monnet Building 
L-2920 LUXEMBOURG 
Tel:  (352) 4301 34407 
Fax:  (3 52) 4301 34544 
SECRETARY 
Mr J.R. TISCAR 
DG XIII/D/4 
Jean Monnet Building 
L-2920 LUXEMBOURG 
Tel:  (352) 4301 34102 
Fax: (352) 4301 34544 